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JOINING PAST AND FUTURE

The findings of the survey can be used for
supporting the planning process by:

 |dentifying how the strengths can be utilised to
further support the planning process

 |dentifying ways to overcome the weaknesses

* Developing a plan to detail the activities to
carry out
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OBJECTIVES OF THE GROUP ACTIVITIES

» To identify actions that would support the
development of NP/NS on RD

 To identify targets and stakeholders of
communication for NP/NS on RD

EXPECTED RESULTS

A list of initiatives aimed at making the best

use of the strengths identified for developing
NP/NS
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METHOD

» Group discussion

» Jigsaw technique

— a cooperative learning technique that is structured
in three phases:

1. creating heterogeneous groups (Home groups)

2. diving them into new groups to become expert
on a topic (Expert groups)

3. returning to their Home groups
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TOPICS AND QUESTIONS

 As for WEAKNESSES:

— How can we mitigate the effects of the weaknesses?
— How can the identified strengths help reduce weaknesses?

* As for OPPORTUNITIES:

— Which strategy could be adopted to counterface
weaknesses?

— How can we turn weaknesses into opportunities?
— How can we share strengths?

e As for COMMUNICATION:

— Which strategy could be adopted to promote more
effective communication among all stakeholders?
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TIMETABLE AND ACTIVITIES /4

15:20 — 15:50 The CHAIRPERSON is responsible for "managing” the meeting: keep time, and

Home
group

PHASE

(30 min)

moderate discussion.

The RAPPORTEUR has to note down the decisions taken by the group, to
produce a Powerpoint presentation on the decisions taken by the group, and
to present them in plenary.

> In order to identify actions that would support the development of NP,

the chairperson will utilize the following questions during the group
discussion:

« As for WEAKNESSES: How can we mitigate the effects of the weaknesses?
How can the identified strengths help reduce weaknesses?

« As for OPPORTUNITIES: Which strategy could be adopted to counterface
weaknesses? How can we turn weaknesses into opportunities? How can we
share strengths?

« As for COMMUNICATION: Which strategy could be adopted to promote
more effective communication among all stakeholders?

> Each Home Group allocates members to the Expert Group in a balanced way
to bring back to the Home Group.
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TIMETABLE AND ACTIVITIES @4

15:50 — 16:20 Each topic will be discussed in the respective Expert Group:

Expert
group » Expert Group on WEAKNESSES : they will discuss the topic
starting from the above-mentioned questions on weaknesses
PHASE
» Expert Group on OPPORTUNITIES (who answers question 2)
(30 min.)
» Expert Group on COMMUNICATION (who answers question 3)
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TIMETABLE AND ACTIVITIES /4

Home
16:20 — 16:50 > The participants of each Expert Group will return to
group their own Home Group and will present the results of
the discussion held in the Expert Group.

PHASE
30 min) > The Home Group will discuss and agree the answers
to the 3 questions; then they will choose a name.
> The rapporteur will take note of the group
conclusions in order to present them in the plenary
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TIMETABLE AND ACTIVITIES (4)

16:50 — 17:40 > Each rapporteur will present his/her group conclusions

Plenary in the plenary (5 min).
PHASE - : : :
> All participants will share groups conclusions (30 min).
(50 min)
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GROUP COMPOSITION
- GROUP A GROUP B GROUP C GROUP D
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